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Bob and Roberta Smith, The Bob & Roberta Smith Field Recordings of Frome for Independent State, Foreground Projects 

Foreground Projects (speaker Simon Morrissey) 

 

 
Foreground is an arts commissioning organisation whose work has grown out of its 
relationship with and place within the community of Frome. The conference heard a 
presentation about it from director and founder, Simon Morrissey. 
www.foregroundprojects.org.uk  
 
Relevant Marmot Review objective 
The projects discussed below were conceived as socially engaged arts practice, rather 
than in direct response to the Marmot Review. However, this conference sought to draw 
out ways in which such practice can and does help meet these objectives. The objective 
relevant in this case is: Reduce health inequalities in neighbourhoods and communities 
by supporting locally developed and evidence-based community regeneration 
programmes which promote community participation and reduce social isolation. 
 
Key points 

• Inter-generational teams working together to manufacture artworks 
• Working within and adding to existing community structures  
• Use of community capital for funding – exploiting social and existing community 

networks and offering volunteers a chance to contribute 
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Richard Woods, Logo 49, Foreground 
Projects 

Team working on Richard Woods, Logo 
49, Foreground Projects 

Jim Isermann’s designs on building site 
hoardings, Foreground Projects 

Intervention/Decoration (2008) 
Foreground’s first project was Intervention/Decoration, the 
exhibition of finished artworks for which ran between May 
and June 2008.  Seven artists were asked to ‘envelope’ 
Frome in contemporary art in direct response to the town 
itself and designing projects which were in and part of the 
public realm and using spaces not generally considered 
for the display of art. 16,500 people visited the exhibition 
during the 6 weeks in which it was on.   
Funding was raised through the networks of those 
involved. People gave freely of their time to manufacture, 
install and promote the works.  
The element of this project felt to be most successful and 
appreciated by the community was the chance for inter-
generational teams of people to be involved in the 
manufacture of the artworks.  
 
Richard Woods, Logo 49 
For his work, Logo 49, Richard Woods designed wood 
blocks for printing onto brightly-coloured MDF floorboards 
used to create a false floor in the Rook Lane Community 
Chapel. A multi-generational team of volunteers printed, 
manufactured and installed the artworks. These 
volunteers came from widely differing backgrounds from 
the Frome area, including artists, students, carpenters 
and young people working with social agencies because 
they had been classed as socially excluded. While the 
exhibition was on, the chapel became a stage and 
resource for use by different community groups.  
 
Jim Isermann 
Jim Isermann used 1950s textile designs as inspiration for 
characteristic repeat patterns. He designed paper which 
was pasted on to all the boarded-up doors or windows of 
derelict buildings or building site hoardings throughout the 
centre of Frome. Again – a large team of volunteers were 
used to apply the work – and then re-apply it as needed. 
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Edwina Ashton, Who’s drinking your tea 
Sir? You Sir!, Foreground Projects 

Independent State (2009) 
For this project Foreground explored and forged links with 
Frome Carnival.  This was seen as a way to reach 
community members unused to viewing or interacting with 
contemporary art.  Foreground sought ways of building on 
and contributing to the existing event, working with the 
Carnival organisers to raise funds and attract interest from 
segments of the community not usually involved with it.  
The most successful element of Intervention/Decoration – 
the involvement of different generations in the 
manufacture of artworks – became the starting point for 
Independent State.  In the end, nearly 300 people were 
involved in the project.  Three artists or groups of artists 
were commissioned. 
 
Bob and Roberta Smith, The Bob & Roberta Smith 
Field recordings of Frome 
Bob and Roberta Smith ran an anarchic, humorous, 
ridiculous, experimental workshop with members of the 
public, taking a playful look at Frome history and using the 
forgotten field names of the area as subject matter for 
musical improvisation. They also contributed to a Carnival 
fundraising event. The project culminated in four 
customised tricycles fitted with systems broadcasting a 
mixture of interviews with local people about their ideas of 
culture and the general public attempting to sing the 
ancient field names of the Frome area. 
 
Edwina Ashton, Who’s drinking your tea Sir? You Sir! 
Edwina creates videos, drawings, sculptures and 
costumes. For Independent State she designed a carnival 
float, featuring her characteristic naïve over-sized insect 
figures. A team including members of local drama groups 
and school-children renovated an existing float, helped to 
create costumes and performed on the float itself.  
 
Matt Stokes, Voice/Hand/Hammer/Fire 
Matt was interested in the presence and creativity of non-
institutionalised sub-cultures within communities and 
inspired by Frome’s thriving hardcore/heavy metal music 
scene to create an alliance between the musicians and 
exponents of a more traditional local creative structure – 
blacksmiths. A live blacksmithing and music weekend 
event enabled the two groups to work together to create a 

Bob and Roberta Smith, The Bob & Roberta 
Smith Field recordings of Frome, Foreground 
Projects 

Matt Stokes, Voice/Hand/ Hammer/ Fire, 
Foreground Projects 
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sculpture that would be a metaphor for the musicians’ 
creativity. The resultant crystalline structure, featuring 20-
sided geometric balls bound together by blacksmith’s 
steel rope, was paraded at the Carnival, accompanied by 
blacksmiths, band-members and their fans. 
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Grizedale Arts 

Grizedale Arts (speaker Adam Sutherland) 

 
 
Grizedale Arts is a contemporary arts commissioning organisation based in the rural 
Lake District. It changed its focus in 2001 from curating a sculpture collection to having a 
more explicit community focus. Its director is Adam Sutherland. www.grizedale.org  
 
Relevant Marmot Review objective 
The projects discussed below were conceived as socially engaged arts practice, rather 
than in direct response to the Marmot Review. However, this conference sought to draw 
out ways in which such practice can and does help meet these objectives. The objective 
relevant to this case study is: Reduce health inequalities in neighbourhoods and 
communities by supporting locally developed and evidence-based community 
regeneration programmes which promote community participation and reduce social 
isolation. 
 
Key points 

• Building on existing structures and relationships, rather than ‘imposing’ projects 
upon a community 

• Exploring projects that work with the community and make money for it; external 
funding can sometimes create barriers when working with a community 

• Interest in the creative process – and its opportunities for community involvement 
– rather than the end product  
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Artists’ rice label designs, Seven Samurai, 
Grizedale Arts 

Sandal-making workshop in artists’ house in 
Toge, Seven Samurai, Grizedale Arts 

Seven Samurai  (2006) 
Grizedale sent a small team of artists to the small village 
of Toge for a month, to participate in a Triennale held in a 
rural area of Japan which brings tourists to a poor and 
mainly agricultural area in need of regeneration.  
 
The artists went with a number of objectives: 

• To work creatively with the community as part of 
the Triennale 

• To help the village react to an influx of tourists  
• To generate a sense of self-determination in a 

poor and aging community in an area of economic 
decline 

The title of the project – Seven Samurai (from the film by 
Kurosawa) – played with the notion of the artist as 
Samurai, a small defunct group or culture looking for a 
reason to continue and finding it in helping a small 
community cope with the ‘depredations’ of 
bandits/tourists.  
The artists lived and worked in Toge for a month. They 
collaborated with villagers, building trust, consulting to find 
out what they wanted to get out of the project and inviting 
them to take control of it when possible. They were 
interested in what artists could provide that would be 
useful to the village. The artists looked at the things the 
village already created, such as beautiful, decorative food. 
As part of the work the artists re-branded the rice 
produced in the village to help to market it and were 
interested to find that villagers valued the greater visibility 
and increased perceived value for their work above the 
monetary gain. At the end of the month the work and the 
rebranded rice were presented by the artists and villagers 
in a ‘village market’ setting as part of an arts festival in 
Tokyo. A website brought the project to a wider audience. 
 
Return of the Seven Samurai (2007) 
Seven Toge villagers paid a return visit to Grizedale’s 
headquarters in Lawson Park in 2007. They helped to 
develop a system of paddy fields around the farm, a 
series of terraces now called ‘The Paddies’. The villagers 
ran wild food cookery workshop and a Japanese Country 
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Heaven’s Kitchen, Grizedale Arts 

Grizedale Arts 

Café in the village hall in Coniston, again focusing on wild 
food.  
 
Heaven’s Kitchen 
This project is an example of Grizedale’s desire to build 
on existing relationships and projects rather than 
imposing on or confronting communities.  Grizedale 
worked with horticultural groups, the Women’s Institute, 
church and local artists to create a spectacular dinner, 
with the aim of breathing life back into Harvest Festival. 
Food was also packaged into take-away meals, all 
packaged with a specially-designed ‘Heaven’s Kitchen’ 
brand, which were given to old people in the village. 
 
This idea is now regularly used as an add-on for other 
Grizedale projects involving food. 
 
Summary  
As an option to seeking out external funding for 
community projects, Grizedale is now also exploring 
projects that make money which can then be put back into 
the community through participation in events such as Art 
Fairs and Farmer’s Markets. It has found that external 
funding can sometimes create barriers as local people 
may feel that a project is being imposed from outside. 
 
Grizedale’s approach is not to be focused upon an end 
product, but on the process of creativity itself.  Its projects 
often explore why people do, create or produce things –  
rather than exactly what they produce. It has found that 
exploration of the ‘why’, or the process, can cross 
boundaries sometimes created when people are 
presented with a final artistic statement. 
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Road for the Future (speaker Anna Best) 

Phil Minton’s Feral Choir, performance by local people on disused Maiden Newton railway line. Image: Anna Best. 
 

 
Artist Anna Best has been researching and fundraising for a programme of commissions 
to engage local people in the creation of new common spaces along a trailway currently 
in development. The route follows a shared use path along the former Maiden Netwon-
Bridport railway, providing a traffic-free route for commuters and school children. Some 
of the project’s commissions have focused on an area of common ground called 
Powerstock Common. The project is funded by Wide Open Space. 
http://annabest.info/common-projects/   
 
Relevant Marmot Review objective 
The project described below was conceived as socially engaged arts practice, rather 
than a direct response to the Marmot Review. However, this conference sought to draw 
out ways in which such practice can and does help meet these objectives. The 
objectives relevant to this case study are: Improving active travel through designing 
spaces which encourage communities to enjoy taking exercise and be more active;  
improving access to open and green spaces by creating urban environments that are 
aesthetically pleasing and landscaped in order to encourage people to explore and 
access their local community by foot or bicycle. 
 

   

http://annabest.info/common-projects/
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Key points 
• Engaging local people with the development 

process, including local businesses and business-
people to help with fundraising 

• Food bringing people together – tea parties, 
picnics and The Energy Café 

• Making connections between architects, artists 
and local heritage or wildlife organisation and 
working with national organisations with a local 
presence, eg, Architecture Association The trailway, Road for the Future. Image: 

Anna Best • Difficulties of fundraising in a rural area, without 
funding infrastructure found in cities 

 

Project description 
As an artist Anna Best was drawn to this project because 
of her own interest in relationships between landscape, 
narratives of travel, the idea of public spaces and 
sustainability. As someone who lived in the area she also 
had a particular interest in improving access to open 
space, such as Powerstock Common and improving 
public transport links. The disused railway line in rural 
Dorset connects Maiden Newton to West Bay. Anna’s 
initial involvement was in helping in a Sustrans’ bid to 
have the 10 mile long trailway designated a cycle path. Bicycle flag-making, Road for the Future. 

Image: Anna Best. 
 
Anna was commissioned by Wide Open Space to engage 
local people in the bid through a series of live art events 
exploring issues around sustainable transport, food and 
common space, raising awareness and funds in the 
process. 
 
Events so far have included: 

• In September 2010 a group of local people worked 
with Phil Minton’s Feral Choir and then performed 
for people attending a Picnic on the Path event 

• Party on the Path with walk to the common, 
bicycle flag making workshops and music from 
Magnificent Revolution (pedal power) 

Poster advertising Party on the Path.  
• Fundraising raffles and prize draws 
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• Pilot Publishing’s mobile ‘Energy Café’ came to 
the path in 2010 and is due to be there in April 
2011 

• Collaboration with internationally-known artists 
• A Spring Procession is planned for April 2011 

 
There are also plans to create a public shelter or wild 
kitchen with architects and students from the Architecture 
Association. This has received some Arts Council funding 
and designs will be presented to the public in 2011. 

Pilot Publishing’s Energy Café. Image: 
Anna Best. 

 
Unexpected problems have included having to shelve a 
plan to work with architects to improve an old hut along 
the route because it was inhabited by bats. Anna has also 
found fundraising more difficult in rural Dorset than in a 
city. Other considerations have included the need to limit 
numbers attending events because of the lack of access 
and parking nearby. 
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Image: Sustrans 
Children cycling through Rotate, by Trudy Entwhistle on the Spen Valley Greenway. Image: Sustrans. 

Sustrans (speaker Katy Hallett) 

 

 
Sustrans aims to create the conditions where people can choose to travel in ways that 
benefit their own health and the health of the environment. They work to reduce car use 
to make people’s local environments safer for walkers and cyclists and to influence 
national government policy relating to road use and cycling. Artists have been involved 
in the development of the National Cycle Network since 1988. Our speaker, Katy Hallett 
is Art and Travelling Landscapes Director. www.sustrans.org/arts 
 
Relevant Marmot Review objective 
The project described below was conceived as socially engaged arts practice, not in 
direct response to the Marmot Review. However, this conference sought to draw out 
ways in which such practice can and does help meet these objectives. The objectives 
relevant to this case study are: Improving active travel through designing spaces which 
encourage communities to enjoy taking exercise and be more active. Improving access 
to open and green spaces by creating urban environments that are aesthetically 
pleasing and landscaped in order to encourage people to explore and access their local 
community by foot or bicycle. 
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Boston Pendulum, Paul Robbrecht, 
Sustrans. 

Genome Stripes, Sustrans 

Children playing on Lincolnshire Reds by 
Sally Matthews, Sustrans 

Key points 
• When attempting to provoke behaviour change, 

think small rather than large – a series of small 
changes is easier to make than one big one 

• Creating a strong sense of location through 
artworks which celebrate the surrounding area 

• Making a route look and feel better or more 
interesting helps to encourage people to visit 
again and again 

• Importance of play, creating ‘play corridors’, how 
art can contribute to and facilitate play 

 
The National Cycle Network 
Artists involved in the National Cycle Network have had a 
great opportunity to make permanent and integral 
contributions to the routes. The National Cycle Network 
hosts the largest collection of outdoor artwork in the UK. 
The network itself now extends to 12,600 miles and 
passes within a mile of 57% of the population. Artist-led 
interpretation and community engagement helps to 
connect people with this important local resource.  
 
Project examples 
These projects specifically reference the interests of their 
local community: 

• Genome stripes, Great Shelford, nr Cambridge, 
celebrates work of the nearby Sanger Institute 
which decoded the human genome  

• Lincolnshire Longwools and Lincolnshire Reds by 
Sally Matthews  

• Samphire Tower on the south coast, Dover to 
Folkestone route  

 
These project examples serve to create memorable 
waymarks or to engage people with the route: 

• Riding the Solar System features models of the 
planets to scale along the length of a 7 mile route 

• Boston Pendulum, Paul Robbrecht 
• Lambton Worm, Andy Goldsworthy 
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Traffic-free streets in Freiberg, Vauban, 
Germany.  

Young people on Walter Jack’s work D 
for Dings. Image: Sustrans. 

Lincolnshire Landscapes, Adam 
O’Meara. Image: Sustrans. 

Evidence 
A Route User Survey Report 2008 for Water Rail Way, 
Lincolnshire found: 

• An estimated 39,000 people use the route 
annually 

• 52% said they liked the route because of the 
artwork 

• 15% of those that like the artwork said that they 
had made their trip specifically to see the artwork 

• 87% of users surveyed said that they liked the 
artwork along the route 

 
Encouraging active play 
Sustrans supports opportunities for children (and through 
them, adults) to participate in active and unstructured 
play, recognised as vitally important to children’s physical 
and emotional wellbeing. ‘Play corridors’ - paths or 
journeys which encourage movement and play – help to 
engage children and the artwork for these areas is often 
participatory, interactive and designed to aid learning.  
 
Urban environments can be designed to include play 
opportunities. For example, Vauban - a residential zone  
in Freiburg, Germany – does not permit on street parking, 
leaving the public spaces clear for pedestrians and safe 
for play. Sustrans projects which encourage active play 
include: 

• Tredegar Park Sound Poles 
• Reflective Space, Leigh Roberts 
• D for Dings, Walter Jack (rejuvenating an urban 

neighbourhood) 
 
Art – the ‘ultimate playground’? 
An exploratory study was carried out to examine how 
young people experience, interact and benefit from 
artwork. It involved 11-15year olds walking and cycling 
The Bristol Bath Railway Path and recording their 
observations of artworks along the path. They: 

• Were alert, interested and appreciative of its role 
• Demonstrated a highly physical and playful 

interaction with it (particularly boys) 
They made comments such as: 
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Children playing on artwork along Bristol 
Bath Railway path. Image: Sustrans. 

• “the more you see it, and look at it, the more you 
realise things, the more you feel for it” 

• [I like art you can] “play with and learn stuff 
• “Something to do – can sit on it, hang on it, do 

summat with it.” 
• “not boring because you see it in a different way 

every time (not like trees) we chat about it” 
 
The final report included recommendations to design 
artwork with children/young people in mind, to include 
features encouraging interaction and to use the positive 
force of young peoples’ creativity to engage more of them 
with art and to develop an audience for the future. 
 

Further links 
Why Play? Being active is child’s Play – includes 
examples of how play can be integrated into the design of 
a local area: 
http://www.sustrans.org.uk/assets/files/AT/APTTO/WHY%
20PLAY_07.pdf 
 
Play England – an organisation dedicated to raising the 
awareness of play - http://www.playengland.org.uk/  
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Kilter Theatre (speaker Claire Wyatt) 

 
Audience members planting as part of Roots, Kilter Theatre  
 
Kilter makes theatre in surprising and unusual places. The stories they create for their 
shows are inspired directly from the history, people and objects found at each location. 
Kilter also provides creative training courses to organisations and workshops about 
producing their unique style of site-specific theatre. Working with the seasons and the 
demands of the space, they aim to tread as lightly as possible in environmental terms, 
for example by using no lights or amplified sound where possible and they encourage 
their audiences to do the same. www.kiltertheatre.org 
 
Relevant Marmot Review objective 
The project described below was conceived as socially engaged arts practice, not in 
direct response to the Marmot Review. However, this conference sought to draw out 
ways in which such practice can and does help meet these objectives. The objective 
relevant to this case study is: Improving the food environment by providing and planning 
for better access to shops, markets, allotments to encourage healthy eating and physical 
wellbeing. 
 

   

http://www.kiltertheatre.org/
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Key points 
• Making work around and in response to a specific 

site or community – working out what is right for 
that community, involving them in decisions and in 
the creative processes 

• Doing a lot of groundwork with a community to find 
out what makes them tick and to get the local 
stories 

• Make it easy for people to change their behaviour 
– give them tools and information they need to 
make changes in their lives 

• With big issues, make them personal to engage 
individuals and communities 

Audience members planting seeds in 
Roots, Kilter Theatre. 

• Behaviour change happens slowly, take small 
steps 

 
Roots (2009) and Roots Replanted (2010) 
Roots was a piece of theatre based on, and performed in  
community allotments in the Bristol/Bath area. Kilter 
entered the project with specific ideas they wanted to 
explore – around sustainability and food – but didn’t write 
the play until they had experienced the site and met the 
people. Local stories and the ideas of the people in the 
community are vital to and a catalyst for their work. They 
surveyed people, worked in the allotments, went to 
community meetings, held tea parties to discuss ideas 
and free workshops with youth groups and made use of 
Facebook, blogs and Twitter to communicate further. 
They also held workshops and talks after the 
performances.  

Roots, Kilter Theatre 

The final theatrical experience was based around the 
question of how perceptions of community food had 
changed since the 1950s and what they might be in 2050. 
The audience was involved in the show, given food to eat 
(and copies of the recipes) and seeds to plant during and 
after the performance. Programmes included further tips 
on how to grow vegetables at home, recipes and links to 
food websites. 

Roots, Kilter Theatre 
Roots Replanted extended the project and enabled Kilter 
to take the show to other allotments in the same area. 
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Evaluation 
Kilter asked for feedback from audiences after both Roots 
and Roots Replanted.  
For Roots, 75% of those who responded said that they 
had learned something new and 79% said they were 
going to do something new as a result of seeing the 
production. 19% said they would start growing at home for 
the first time. Many audience members reported that the 
show had given them the chance to plant things for the 
first time and they promised to revisit the allotment on 
Volunteer Days.  

 
Children learning about growing seeds, 
Kilter Theatre Summary 

The process of behaviour change is very slow – small 
steps are necessary. People sometimes respond best to 
‘gentle’ methods. Kilter tried to make it easy for people to 
change by doing things like:  

• giving the audience seeds to take away with 
information about how to plant them 

• giving the audience food on site, as part of the 
performance (nettle soup and crumble) and giving 
them the recipes to take away  

• giving the audience links to further information to 
support them in any changes after the show 

 
Art can give people ‘permission’ to explore things they 
wouldn’t normally address. Kilter Theatre uses 
imaginative play or story to enable this. 
 

Further links 
To find out more about how Kilter Theatre can work with 
organisations to develop creative and sustainable 
projects, download their brochure here: 
http://www.kiltertheatre.org/wp-
content/uploads/2010/08/kiltertheatre_corporatetraining.p
df 

   

http://www.kiltertheatre.org/wp-content/uploads/2010/08/kiltertheatre_corporatetraining.pdf
http://www.kiltertheatre.org/wp-content/uploads/2010/08/kiltertheatre_corporatetraining.pdf
http://www.kiltertheatre.org/wp-content/uploads/2010/08/kiltertheatre_corporatetraining.pdf


                  

Healthy Communities, Sustainable Places 
 

   

Children working a school allotment as part of Eastfeast. Image: Eastfeast. 

EastFeast (speaker Anna Ledgard) 

 
 
Educationalist Anna Ledgard gave a presentation about her work on Eastfeast. 
Eastfeast is a team of professional gardeners, artists and teachers helping schools 
deliver learning based on working a school allotment through the seasons, and 
culminating in a community feast. Started in 2005 with a year long pilot programme at 
one primary school in Suffolk, it now involves a growing number of schools in East 
Anglia. www.eastfeast.co.uk  
 
Relevant Marmot Review objective 
This project was conceived as socially engaged arts practice, rather than in direct 
response to the Marmot Review. However, this conference sought to draw out ways in 
which such practice can and does help meet these objectives. The objective relevant to 
discussion of this project is: Improving the food environment by providing and planning 
for better access to shops, markets and allotments in order to encourage healthy eating 
and physical wellbeing. 
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Children measuring themselves and 
sunflowers. Image: Eastfeast. 

Image: Eastfeast 

Celebration feast. Image: Eastfeast 

Key points 
• ‘Camouflaging’ learning – moving it out of the 

traditional classroom setting, bringing in other 
people for children to learn from (parents, 
gardeners etc) and changing role of teacher into a 
facilitator of learning 

• Enabling a community (school, parents, children, 
wider local community) to connect and learn 
together 

• Making learning an evaluative, iterative, reflective 
process as well as a practical, hands-on one 

• Embedding professional development within 
project  

• In a school you can reach the whole community – 
not just those who choose to participate 

• People are often more willing to contribute to 
education outside the classroom setting – fewer 
negative feelings 

 
Description 
The Eastfeast project involves a whole school community 
in the collaborative process of growing a feast in a school 
plot or allotment, over a period of a year. Gardeners, 
teachers and creative practitioners work together and at 
the centre of the project is the idea of celebration – of 
food, growth and community participation.  
 
Between 2006 – 2010 113 primary schools participated, 
over 100 teachers and artists have been involved and 
over 3300 children have been reached directly through 
the project. 
 
Professional development has been integral; teachers 
and artists who participate are enrolled in an MA module 
– giving them something concrete at the end of the project 
which they and others will value and which enables them 
to transfer their experience into other areas of their work.  
 
Eastfeast enables children to learn in a practical way, but 
also encourages them to be reflective and creative. The 
children say that learning in this way “doesn’t feel like 
work”. 
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International partner school, Buhumba. 
Image: Eastfeast. 

Creating a keyhole garden. Image: 
Eastfeast. 

Image: Eastfeast 

 
In some schools the project has had a global focus, and 
has involved links to international partner schools with 
children sharing recipes and experiences. 
 
Summary 
In contrast to standard models of education, with 
Eastfeast: 

• Education is moved out of the classroom into, eg, 
allotments, gardens, homes and the community 

• Children learn from artists, horticulturalists, peers,  
other skilled adults and their teachers 

• Children learn all the time, not just in school hours  
• Assessment takes place constantly, with more 

peer-to-peer evaluation 
• More ‘real world’ learning instead of in classrooms, 

from books or whiteboards 
• Funding goes straight to pupils and learning 

process rather than to schools, local authorities 
etc 

• Project success measured ‘bottom up’ rather than 
‘top down’ 

 
The project team is investigating ways to take Eastfeast 
into secondary schools where children are often more 
‘funneled’ into traditional forms of learning.  
 
Many good initiatives are happening in individual schools, 
but often there is little connection between them. Schools 
are in need of people to broker links with communities 
and other skilled practitioners. Artists have an important 
part to play in this mix. 
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Workshop 1 
 
Subject:  Reducing social isolation and improving community capital, facilitated by 

Adam Sutherland of Grizedale Arts 
 

 
Project name 
The Trading Post  
 
What is the issue being addressed? 
The local Primary Care Trust (PCT) is concerned about the increasingly isolated and 
vulnerable position of older people suffering from early-stage dementia in its rural areas.  
It wants to find creative ways to identify those in need of help and to engage with them.  
It has given £15K to fund a pilot project to design a sustainable programme or activities 
to improve the quality of life or emotional wellbeing of people in this group, to connect 
them to local support systems and to improve their levels of isolation.  
 
Aims and objectives 
What are the problems that face older people in rural areas? 

• Lack of public transport 
• Isolation – within the village / by the village 
• Isolation – from family / social networks 
• Healthy eating 
• Access to services / shops / support 
• Physical capacity 

 
What are the objectives? 

• Make meaningful connections between people and between people and PCT’s 
mental health team 

• Create a sustainable project 
• Create a programme/activities based around and building upon the existing 

strengths and interests of the community – use the skills that are already there 
 
Project description 
The Trading Post is all about intergenerational skills share, promoting new and 
unexpected relationships and interactivity and taking a new approach to thrift: We will 
organise an event or series of events based around subjects with unique meaning for 
the community, eg: 

• Food 
• Memories of common events, perhaps weddings? Or local history? 

 
This project will not ‘parachute’ in and take over. Instead, it will begin with a consultation 
in the form of a tea party or other social event to find out what people in the community 
and target groups want. This, in itself, offers opportunities to be creative. We will seek to 
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identify the common threads that pull the community together or the different strengths 
that might be mutually compatible. Intergenerational relationships are crucial, so we will 
be asking what can the generations give each other? We will seek to bring disparate 
groups together and see what emerges. It will be important to find a communal space 
that can function in different ways for a variety of groups. 
 
We will plan a celebration event to end the project. 
 
We need to be wary: 

• Relationships take time to forge 
• Relationships will happen naturally (and sometimes unexpectedly) and the 

artist’s role should be to enable and not to enforce 
• Do we need to bring everyone together?  It might be better to run small 

interventions with each identified group / stakeholder first, and then bring 
everyone together to celebrate individual achievements 

• Artists are not health practitioners, they need to work with the community mental 
health team to identify those in need  

 
Who will be involved? 

• Existing community groups/organisations 
• Community mental health team 
• Artist or artists 

 
Further questions… 
What is a village?  What is a community? 
 
How do we reach people who have “chosen” to opt out of recognised support networks?  
Maybe we need to provide choices and information, rather than – or as well as – a 
project with which to engage. 
 
Money can be a way of bonding people.  Could we set up a community pot and then 
bring people together to make decisions on how it is spent? What about a local tax? 
 
Might leisure and tourism be a driver for projects?  Can we tap into tourism other than 
financially?  Tourists are a human resource – is there a form of “visitor payback” that can 
be introduced? 
 
Summary 
At the Trading Post, I might show you how to sew, you might show me how to use email.  
I give you my gardening tips, you put my old family photos onto Flickr.  I show you how 
to make a perfect Victoria sponge, you show me how to set up my Freeview box 
properly.   Things change, things stay the same – join us at a series of events to 
celebrate common memories, to remember the old days and to understand the new. At 
the Trading Post we trade ideas, we save money, we drink tea, we celebrate our skills, 
we connect creatively. 
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Workshop 2 
 
Subject:  Promoting active travel, facilitated by artist Anna Best 

 
 
Project name 
The Bus Club 
 
What is the issue being addressed? 
The Local Authority wants to rejuvenate a local bus route linking villages to the main 
market town. Rather than increase its subsidy to the bus company, it is seeking creative 
ways to persuade people to make use of the bus and link in with initiatives to reduce car 
use and encourage active travel. It has given £15K to fund a pilot project which it hopes 
could be rolled out across other routes. 
 
Aims and objectives 
Why don’t people take the bus?: 

• ‘Other people’ - old people, young people, people with time on their hands - 
travel by bus, not me 

• It’s difficult to use the bus - slow, doesn’t go when or where you need it, can’t 
take your bike on it, no room for buggies or shopping, doesn’t connect to other 
transport networks 

• It’s an unattractive place to spend time, you’re stuck there with nothing to do 
 
What are the objectives? 

• Make the bus a sociable, interesting place by adding value to the bus journey 
itself, making taking the bus into ‘a social event’  

• Encourage loyalty and promote ‘ownership’ of the route 
• Connect the bus more directly to the communities it serves 
• Turn the prejudices on their heads, make the negatives into positives 
• Address some of the practical issues that prevent people taking the bus or which 

make it difficult to pursue other forms of active travel 
• Begin to break down people’s dependency on the car, increase awareness of 

environmental benefits 
 
Project description  
Set up The Bus Club. Being in the Bus Club helps you take a different perspective on 
your journey. 
 
The Bus Club might involve: 

• A ‘loyalty card’ model through which passengers get lower price travel or perhaps 
vouchers to be spent in local businesses (ie, coffee and cake in a local café, fruit 
and veg etc) 
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• Connections with local cafes or food stores (butchers, bakers, greengrocers) 
near bus-stops  

o Have bike racks or lockers at bus stops or local businesses where people 
can store cycling equipment?  

o Perhaps make the bus part of a delivery network, delivering – for example 
– veg boxes for collection by members, which can be stored in local 
businesses 

• A collaboration with a poet who works with bus passengers and drivers 
culminating in a live event and producing permanent work of some kind (eg, 
poems to go on hoardings in bus stops, or in buses) 

o Perhaps link with local wildlife or historical organisations? Design 
information sheets or notice boards with interesting information on them 
about environment, local footpaths, history of area 

o I-spy for kids, more detailed information for adults 
o New map of bus route, perhaps artist-designed 

• Use of electronic media 
o For information delivery - via text and tweeting – perhaps a blog? 
o Shared playlists among Bus Club members, encouraging different 

generations to share music tastes 
• An occasional night bus service enabling country people to get back from nights 

out in town and town people to get to country pubs 
 
Who will be involved?  

• Local authority  
• Local residents 
• Local small businesses 
• Bus company and drivers 
• Selected poet or artists 
• Local wildlife or heritage organisations 

 
Further questions… 
How do you make a bus service more flexible? How do you encourage synchronisations 
and connections between means of public transport? 
 
How should active travel and public transport co-exist? Perhaps there needs to be a 
customized bike rack or trailer for the bus? Adequate space for buggies and shopping 
bags. 
 
What is the role of the bus driver? 
 
Summary 
Are you in the Bus Club? Being a member could help you see the place you live through 
different eyes. If you’re in the Bus Club, it’s your bus, so the more you travel on it, the 
more you get out of it. Take the bus and read a poem, or write one yourself. Take the 
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bus to town and get a free coffee and a cake before you go shopping, or free fruit for 
your lunch. Take the bus and explore the secret life of the fields and hedgerows. Take 
the bus and give your journey a soundtrack by swapping playlists with your fellow 
travelers. Take the bus for a night out in town or a leisurely evening at a country pub. 
Take the bus. Join the Bus Club. 
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Workshop 3 
 
Subject:  Promoting active travel, facilitated by Katy Hallett of Sustrans 

 
 

Project name 
Take the Bus Awareness Campaign 
 
What is the issue being addressed? 
The Local Authority wants to rejuvenate a local bus route linking villages to the main 
market town. Rather than increase its subsidy to the bus company, it is seeking creative 
ways to persuade people to make use of the bus and link in with initiatives to reduce car 
use and encourage active travel. It has given £15K to fund a pilot project which it hopes 
could be rolled out across other routes. 
 
Aims and objectives 

• Attract new audiences to the bus 
• Provide accessible and up to date information about the bus routes and 

timetables 
• Provide opportunities for active travel when using the local bus route 
• Create flexible travel options that include active travel elements 
• Highlight local attractions along the route to interest and educate 

 
Project description 
A publicity campaign to draw new audiences into using the bus – publicised through the 
internet, local libraries, local newsletters, a team of volunteers and a presence on local 
meeting agendas. 
 
An artist (or artists) or designer (or designers) will be commissioned to: 

• Run an initial collaborative consultation with local people to find out their views, 
why people aren’t using the bus service at the moment and what improvements 
they would like to see   

• Create attractive, clear and up to date publicity and information material  
• Design a bike rack or trailer to be connected to the bus 
• Look at ways to keep information updated (through a website perhaps?)  
• Work with the bus company and local authority to look at the routes, to find local 

attractions or areas of interest to highlight, perhaps with information or activity 
sheets 

 
The project team will initiate discussions between local authorities, businesses and the 
tourist board to discuss discounts and cross-overs. It will seek ways to make bus 
schedules fit in with local school runs, GP and hospital stops, supermarkets and local 
attractions.  
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Who will be involved? 
• Local residents 
• Local authority – travel 
• Bus company 
• School partner 
• Big employers or attractions (local supermarkets/hospitals/GPs) 

 
Further questions… 
Is there a way to allow ticket-holders discounted access to pool cars and bikes? 
Is there a way to take your bike on the bus? 
 
Summary 
Your local bus route is at risk of being closed.  If you don’t use it, why not?  If you do use 
it, how could it be improved?  We want to find out what you think.  Do you want clearer 
information, more flexible routes, greater connections with local services, or just a more 
interesting journey?  Get involved to make your bus route work better and to make sure 
everyone knows about it when it does.  
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Workshop 4
Subject: Reducing social isolation and improving community capital, facilitated by

Simon Morrissey of Foreground Projects

Project name
Automata Project and Wellbeing Choir

What is the issue being addressed?
The local Primary Care Trust is concerned about the increasingly isolated and
vulnerable position of older people suffering from early-stage dementia in its rural areas.
It wants to find creative ways to identify those in need of help and ways to engage with
them. It has given £15K to fund a pilot project to design a sustainable programme or
activities to improve the quality of life or emotional wellbeing of people in this group, to
connect them to local support systems and to improve their levels of isolation.

Aims and objectives
What are the problems that face older people in rural areas?

• Lack of public transport
• Isolation – within the village / by the village
• Isolation – from family / social networks
• Healthy eating
• Access to services / shops / support
• Physical capacity

What are the objectives of this project?
• Identify older people in rural settings most at risk
• Create a sustainable project
• Create meaningful connections between people and between people and PCT’s

mental health team
• Create a project with a clear arts rather than health 'label' or focus. Support and

signposting to health services will be achieved through the creative activity
• Create a longitudinal project which will build relationships

Project description
The Automata Project will be focused on a specific geographical area but will 'tour' to
village halls (for example) in that area. A team of health professionals and artists will set
up and run workshops around the theme of Automata, culminating in an exhibition of the
work of the artists and participants. Building automata - a form of model making - will
have a wide general appeal, but importantly should draw in men in particular. It requires
physical, intellectual and creative engagement, and the creative process and end results
are fun and playful.
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The Wellbeing Choir will draw participants from all over the local area and will include
people of all age groups

Participants for both these elements of the project might be referred or identified by GPs,
occupational therapists, housing associations or carers. Recruitment should be flexible
and might even include house to house visits. Self-referral should also be possible.

Tea Parties would help to attract people together at the beginning and would bring them
together throughout.

Who will be involved?
• Community mental health team
• Chosen artists
• Other local health agencies (GPs, carers, charities)
• Alzheimers Society

Further questions…
How do you find out who isn’t getting involved and why?

How do you help to build relationships which have longevity?

Summary
Why should we stop playing when we get older? Work with friends – old and new – and
our Automata artists to create fantastic moving models. We’ll show you how. What will
you build? A ship? A car? A piano?

When was the last time you sang with other people? Church? School?  Whatever your
age or ability, the Wellbeing Choir needs your voice.

Let’s show the kids something about having fun.
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Workshop 5
Subject: Improving the Food Environment, facilitated by Anna Ledgard (Eastfeast)

Project name
A Grand Old Feast

What is the issue being addressed?
The local Primary Care Trust has identified childhood obesity as a priority target area to
address. It wants to find creative ways to work with local schools to increase the fruit and
vegetable intake of primary school children, instill an awareness of healthy eating,
improve access to fresh fruit and increase uptake of school meals over packed lunches.
It has given £15K to fund a pilot project in one local primary school with the aim of
scaling the approach up across all local schools if the pilot is successful.

Aims and objectives
• Increase fruit and vegetable intake of primary school children
• Instill an awareness of healthy eating
• Increase uptake of school meals over packed lunches

Project description
A Grand Old Feast will be an intergenerational project involving growing, food
awareness and cookery. Parents and - in particular - grandparents will share skills,
knowledge and experience with children and others in the school. While parents and
staff are often very busy, grandparents may welcome an opportunity to be involved. The
project will work towards a regular Feast in school, perhaps with a fundraising 'market'
attached to which parents and grandparents would be invited. This feast would have
different theme or cultural focus each time. Ideas for creative activities include:

• Creating decorations for the school dining hall to connect the place where
children eat to what they eat

• Growing food in any available space
• Cookery lessons in which pupils prepare food for others, for the Feast – lessons

around the subject of cookery, including writing or understanding recipes
• Food mandalas
• Food tasting
• Storytelling/theatre/dance and co-operative games
• Seed sprouting

The project will support work within the National Curriculum. The project team should
ensure that they consult with the children so that they are reflecting their interests and
needs. It will need to fully engage with the school community (including all staff and
Governors) and should also seek to involve others in the local area (eg, the local shops,
restaurants etc).
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Who will be involved?
• Teachers and other staff, school Governors
• Parents and grandparents
• Qualified nutritionist
• Horticulturalist/s
• Artist/s
• Local businesses/partners or sponsors (eg, local garden centre, corner shop etc)
• Local farmers or growers
• Transition town groups
• Secondary school work experience students

Further questions…
How do you give schools facilities necessary for cooking? Funding to improve kitchens
etc? Perhaps you could investigate sponsorship from organisations such as Moulinex or
Waitrose? Perhaps investigate links with local private schools which have better
facilities?

How do you ensure there are CPD opportunities for teachers and staff involved?

How do you encourage parents to make healthy choices for their children?

Summary
Imagine three or more generations working together to create a Grand Old Feast:
Grandparents, parents and children, supported by teachers, school staff, horticulturalists
and nutritionists, building a love and understanding of food, its variety and its origins.
Colour, taste, texture, culture, history – all explored through story, art, cookery and
gardening.
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Workshop 6 
 
Subject:  Improving the food environment, facilitated by Claire Wyatt of Kilter 

Theatre 
 

 
Project name 
Recipe for Life 
 
What is the issue being addressed? 
The local Primary Care Trust has identified childhood obesity as a priority target area to 
address. It wants to find creative ways to work with local schools to increase the fruit and 
vegetable intake of primary school children, instill an awareness of healthy eating, 
improve access to fresh fruit and increase uptake of school meals over packed lunches. 
It has given £15K to fund a pilot project in one local primary school with the aim of 
scaling the approach up across all local schools if the pilot is successful.  
 
Workshop method 
This group used the following method to develop ideas for their project.  
 
The group brainstormed: 

• Influences on young people  
• Barriers to eating healthily 

 
 
Influencers    Barriers 
Computers    Easy food 
Tv personalities   Time 
Friends    Not cool 
Sports’ celebrities   Community influence 
Parents & teachers   Ignorance/lack of knowledge 
Peer groups    Conforming 
Community identity   Products 
Faith leaders    Advertisers telling bad food is good 
Environment    Products 
Celebrities & games   Being independent, challenging authority 
Out of School activity leaders  Everybody is eating unhealthily 
Friendship groups 
Siblings 
Grandparents 
Trends 
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The group then selected three combinations of influence and barrier and voted on which 
they wished to take forward in an intervention or project. Most votes went for 
combination 2: 

• 1. Celebrities & community influence 
• 2. Grandparents and time 
• 3. Siblings and not cool 

 
Having chosen the combination of ‘Grandparents’ and ‘Time’, the group explored ideas 
for the intervention which would look at both these themes. 
 
Project description 
Recipe for Life is born out of the idea that there is not enough time to be healthy. It is an 
intergenerational project bringing grandparents and young people together to exchange 
life skills with the assumption that for grandparents, time is more plentiful.  The project 
will introduce an artist working in animation/illustration/film or digital medium, possibly 
collaborating with a story teller, to facilitate intergenerational activity and skill share.  The 
aim would be to enable older people to contribute or impart their food knowledge and life 
skills through demonstration and action learning with young people and for young people 
to similarly share their own knowledge and expertise with older people (eg, using the 
internet and other digital applications).  All participants should have the chance to 
experience ‘being an expert’.   
 
The ultimate aim is behavioural change for the young people participating.   
 
The output could be a visual representation and record of the recipes – 
illustration/film/audio guides. 
 
The project might involve: 

• Theatre, dance, storytelling, animation, craft, cooking as art, singing 
• The artist could be a grandparent 
• Time to eat together and cook 
• Arts interventions could include using I-phone applications 
• Grandparents could do sessions in traditional food preparation, and traditions 

which have been handed down to them – eg jam making 
• The activity will need to be made relevant to the age group of the young people 

involved 
• Dance movements could form the ‘how to’ of the recipe 
• Stories of different food experiences could be drawn out by a story teller 
• This could lead into ‘recipes for life’ – the good ingredients you need 
• In looking at time – ensure food has more prominence and more value is placed 

on spending time preparing it and eating it 
• Explore the relativity of time – a day in the life 60 years ago – people had more 

time for things 
• Children could interview grandparents using their phones 
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• An audio shopping trip could be produced 
 
What kind of time period?: 

• Research has shown that you need to be exposed to something 7 times before 
you can effect a change in behaviour 

• Recipe for Life could be a year of food ‘re-connections’ but you could do a good 
pilot version in a day 

• Depending on the funds available, it could be 1 session a month for a year 
 
Who will be involved? 

• Grandparents 
• Teachers and parents 
• Involve care homes for older community members (ie, not just grandparents of 

young people taking part) 
• Media centres 
• Local museum 
• Local cooks – maybe use their facilities 
• Community kitchen 
• Local artists / animator / storyteller 

 
Further questions… 
How do you allow for different family structures? 
 
How do you ensure both parties want to participate, rather than feel duty bound? 
 
How do you engage enough participants 
 
If you are using technology, how do you ensure all participants have access to 
technology? 
 
How do you involve the school fully to ensure and agree what is feasible? 
 
How would results be measured?  Participants could write a journal/food diary which 
could also be visual 
 
Subsequent to the workshop  Claire Wyatt of Kilter spotted this project (Great Recipe 
Archive, Innocent drinks) which is along the lines of what we were ‘dreaming up’: 
http://great-recipe-archive.innocentdrinks.co.uk/  
 
Summary 
Sometimes it feels as if there just isn’t enough time to be healthy.  What does time mean 
to you and what are the recipes for living healthily that you would hand down to your 
children or grandchildren?  In this project two generations collaborate to create their 
Recipe for Life. 
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